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P R E S I D E N T ’ S  L E T T E R

The mission of the Marblehead Museum & Historical Society is to pre-
serve, protect and promote Marblehead’s unique heritage. Our goal con-
tinues to be the integration of the Museum into the everyday life of the
Marblehead Community. 

I am pleased to report that the year 2008 was a significant growth
year for the Museum in many ways.

Education, one of our more important goals, was expanded dramat-
ically. In the spring of 2008 over 600 children visited the Lee Mansion
and the Frost Gallery. In addition to the school children, teachers also
attended a course, Using Marblehead History in the Classroom designed
to familiarize them with the history and resources of the Marblehead
Museum’s collections. Annually a 5 session course in Marblehead archi-
tecture is offered by Judy Anderson. 

This past year we had three well attended exhibits. At the beginning
of the year we had an exhibit called The Art of Coupling. Curated by
Collections Curator Karen MacInnis, the exhibit featured objects from
the MMHS collections, including portraits of husbands and wives and
decorative arts that included couples. The spring and summer exhibit was
a collection of Marblehead Watercolors by Ingrid Selmer-Larsen, a talent-
ed local artist who died two years ago at the age of 96. She was a found-
ing member of the Marblehead Arts Association.

In the fall we had an exhibit of over 100 decoys by Marblehead
carvers past and present. As part of this show we hosted the 36th annual
Massachusetts Waterfowl Stamp Competition, previously been held at the
Peabody Essex Museum. The winning entry appropriately was a painting
of a skunk head scoter carved by Capt. Samuel Fabens of Marblehead.

Walking tours are offered during several seasons. Bette Hunt’s walk-
ing tours of the historic district are always popular. Judy Anderson gave
walking tours of 17th century architecture and Colonial Marblehead.
Pam Peterson did walking tours for students and special groups from
Lookout Court to Old Burial Hill.

Our lecture series included talks by Karen McInnis, “Marblehead
Samplers”, Nick Smith “Paranormal Investigations” and Lauren Fogle
talking about her new book “Colonial Marblehead.”

In October, the fund raising event Tablescapes, featuring designer
decorated tables and a fashion show by Irresistibles was held at the Lee
Mansion, and attracted a new and different group into the Mansion.
Working with the Marblehead Family Fund, we featured the First Annual
Pumpkin Illumination in the Lee Mansion Garden.

Attendance at the Lee Mansion continued to grow as we looked for
different ways to encourage visitors to make both a first and return visits.
The Lee Mansion hosted the second annual Gingerbread Festival during
Christmas Walk. A Gingerbread House preview cocktail party was gra-
ciously hosted by Pat Lausier. Over 3500 people came through the
Mansion, viewing over 60 Gingerbread houses. This fun event, done in
conjunction again with the Marblehead Family Fund, has attracted many
new families with young children. 
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M U S E U M. . . . .
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Mr. Stephen J. Farrar
Mr. & Mrs. Michael Farrar
Mr. & Mrs. John S. Foster
Mr. William J. Garvin & 

Ms. Susan Stockton
Mr. & Mrs. Paul G. Gregory III
Dr. & Mrs. James Hazlett
Ms. Sylvia Johnson
Mr. & Mrs. Kris J. Larson
Mr. & Mrs. Bruce R. Michaud
Mr. & Mrs. Ron Myrick
Mr. & Mrs. Arthur J. Pappathansi
Mr. Albert C. Parker
Mr. & Mrs. John W. Peterson
Mr. & Mrs. Jay C. Pingree
Mr. & Mrs. George O. Roberts
Mr. & Mrs. Eric C. Rosenvold
Mr. & Mrs. Allyn Seymour
Mr. David Shayeb
Mr. A. Homer Skinner
Mr. & Mrs. William Truscott
Mr. & Mrs. Richard L. Tuve
Dr. & Mrs. Richard A. von Rueden
Mr. & Mrs. William D. Waterston
Mr. & Mrs. Charles S. Walker

FRIEND ($100+)
Mr. Douglas Atkinson & 

Ms. Karin McCarthy
Mr. & Mrs. Walter Bart, Jr
Mr. & Mrs. Andrew Baggard
Mr. & Mrs. Harry H. Brakeley III
Bruce Bolen, dmd
Mr. Fred Boulter
Mr. & Mrs. Richard Bowen
Mr. & Mrs. William C. Burke III
Mr. & Mrs. Robert Butler
Mr. Peter Brown
Mrs. Harriet Canavan
Mr. & Mrs. Richard A. Carvill
Ms. Jennifer P. Casey
Mr. & Mrs. Kevin Casey
Mr. & Mrs. Peter Cassidy
Mr. Ben Chadwick
Mr. & Mrs. Harry C. Christiansen
Mrs. Thomas Christo
Mr. Timothy Clarke
Ms. Jane Clayton
Mr. & Mrs. Richard S. Clough
Club of Small Gardens of Marblehead Neck
Mrs. Gloria C. Coolidge
Mr. & Mrs. William E. Conly
Mr. & Mrs. Stephen J. Connelly III
Mrs. William R. Creamer
Mr. & Mrs. M. Stephen Dane
Senator & Mrs. Dennis DeConcini
Ms. Mary E. Devine
Ms. Eileen M. Dineen
Mr. & Mrs. Chris D’Orio
Mr. & Mrs. Eric Jay Dolin
Mr. & Mrs. Donald Durkee
Mr. & Mrs. Christopher Egan
Mrs. Helen M. Egan
Ms. Diane Englert Christian
Mr. & Mrs. Richard A. Farrell
Mr. Bruce W. Finch
Mr. & Mrs. John P. Fitzgerald

JEREMIAH LEE PATRON ($10,000 +)
Mr. & Mrs. Richard W. Carlson
Mr. & Mrs. Benjamin A. Rowland, Jr.
Mr. Charles W. Pingree 

(Lee Mansion Window Conservation)

J.O.J. FROST SOCIETY ($5000+)
Mr. & Mrs. Peter J. Hart
Ms. Sharon Pingree Russell & 

Mr. F. Webb Russell III

G.A.R BENEFACTOR ($1000+)
Mr. & Mrs.John F. Ambrose
Mr. & Mrs. Richard Case
Mr. & Mrs. Peter M. Coxe
Frances W. Emerson Fund, 

through Frances Welch
Mr. & Mrs. Thomas J. Fitzgerald
Mr. & Mrs. Charles Grader
Mr. & Mrs. Gary Lang
Mr. & Mrs. Tad Lipsky
Mr. & Mrs. Wayne McLeod
Mr. &Mrs. John B. McCarthy
Mr. & Mrs. Peter Noyes
Mr. & Mrs. Robert Paquette
Mrs. Arthur P. Poor
Mr. & Mrs. Frederick H. Settelmeyer
Mr. & Mrs. Michael B. Sherman
Mr. Edward G. Sullivan

SPONSOR ($500+)
Mr. & Mrs. Peter Butler
Mr. & Mrs. Robert W. Campbell
Mr. J. Taylor Crandall
Ms. Mary Krull & Mr. Thomas Egan
Mr. & Mrs. Alexander Falk
Dr. & Mrs. Mark Girard
Mr. & Mrs. Richard D. Hill
Mr. & Mrs. Timothy J. Hunt
Mr. & Mrs. Eugene Jacobi
Mr. & Mrs. Steven Lockwood
Marblehead Bank, 

Julie Livingston, President
Mr. & Mrs. Kevin J. McKernan
National Grand Bank, James Nye, President 
Mr. & Mrs. Michael H. Rubino
Mr. & Mrs. Richard S. Robie, Jr.
Ms. Polly Whitmore

MEMBER ($250+)
Mr. & Mrs. John Arata
Mr. & Mrs. John G. Attridge
Mrs. Ruleffe F. Barbour
Ms. Susan R. Barnard & Dr. Erwin Hirsch
Mr. & Mrs. John Berry
Mr. Donald S. Berry
Mr. & Mrs. Edmund P. Bullis
Ms. Patricia Boyd
Mr. & Mrs. Collin Brenan
Mr. & Mrs. Ronald C. Clark
Mr. & Mrs. Norman Cressy
Mr. & Mrs. Stephen Dane
Mr. & Mrs. Dana Denault
Mr. & Mrs. John C. Doub
Eastern Bank, Laura Kurzrock
Mrs. William M. Fallon
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Mr. Perry Frankston
Mrs. Mary Louise Gannon
Mr. & Mrs. Charles Gessner
Mr. & Mrs. James B. Gilroy
Dr. & Mrs. Gerald D. Goldstein
Mr. & Mrs. Dwight Grader
Ms. H. Jane Gwyn
Mr. Walter Haug
Mr. & Mrs. Rensselaer Havens
Ms. Barbara P. Healey
Dr. & Mrs. Frank Healey
Mr. & Mrs. Robert C. Healey
Mr. & Mrs. Charles Cutter Herlihy
Mr. & Mrs. Peter W. Howe
Ms. Marcia Hunkins
Mr. & Mrs. Robert S. Hurlbut, Jr.
Mr. & Mrs. Carl Hyam
Mr. & Mrs. Charles C. Ives
Mr. John W. Jacobsen & Ms. Beatrice Stahl
Mrs. Joan C. Johnson
Mr. Edward Kaye & Ms. Alyssa Lebel
Dr. & Mrs. David A. Keith
Mr. & Mrs. John R.H. Kimball
Mr. Charles Kilbourne III
Mr. Paul M. Konnersman
Mr. & Mrs. Laurence B. Leonard, Jr.
Mr. & Mrs. J. David Leslie
Dr. & Mrs. Charles Louden
Mr. & Mrs. Charles F. Loutrel
Marblehead Community Store
Mr. Richard C. Marcy, Jr.
Dr. & Mrs. John D. McGeehan
Mr. & Mrs. Bert L. Michaud
Ms. Elizabeth E. Michaud
Mr. & Mrs. Gerard P. Michaud
Dr. & Mrs. Jeffrey P. Moore
Ms. Suzi Noble
Mr. Philip F. Norcross, Jr.
Mr. & Mrs. Donald E. Nowland
Old Marblehead Improvement Association
Mr. & Mrs. R. Ward Osgood
Mr. & Mrs. Alexander Parker
Mr. & Mrs. E. Russell Peach, Jr.
Mr. & Mrs. Nils P. Peterson
Ms. Roseanne Phelan
Mr. & Mrs. Derwen F. Phillips
Atty. Ernest Piper, Jr
Mr. Lester Punchard
Dr. Sylvia Reiser & Dr. Gary M. Reiser
Ms. Pat Roberts
Mr. & Mrs. Frederick I. Robinson
Mr. Lawrence W. Rosenfeld
Mr. & Mrs. Robert W. Rothbard
Mrs. John Schlueter
Mr. & Mrs. Michael D. Schrage
Atty. & Mrs. Jeffrey N. Schribman
Mr. & Mrs. Donald Seamans
Ms. Anne L. Seaver
Mr. Shea Smith III
Mr. Robert N. Shapiro
Mr. & Mrs. Gary A. Spiess
Ms. Beatrice E. Stahl & Mr. John W. Jacobs
Dr. & Mrs. Wayne J. Stelk
Mr. Hugh W. Stewart
Mr. John F. Stucke
Mr. Walter L. Suydam
Ms. Lisa Suydam
Mr. & Mrs. Jack G. Tatelman

Mr. & Mrs. Ken Taylor
Mr. & Mrs.  Richard Walker
Mr. & Mrs. James Walters
Mr. & Mrs. Barry F. Weed
Mr. Kemble Widmer
Mr. & Mrs. Thomas Williams
Mr. & Mrs. D. Clark Willmott
The Honorable George Wortley
Mr. & Mrs. Donald S. Yeaple
Mr. & Mrs. David Zoia

OTHER CONTRIBUTORS
Mr. & Mrs. Richard Alles
Mr. & Mrs. Rick Ashley
Ms. Elizabeth Ayer
Mr. & Mrs. Harold A. Bantly
Mr. & Mrs. F. Newton Clemson
Mr. & Mrs. F. William Cuzner
Mrs. Gloria Dumas
Mr. & Mrs. Richard Fowler
Mrs. Jacqueline M. Franklin
Ms. Madelaine Fraggos
Ms. Jennifer Fitzgerald
Mr. & Mrs. Russell Gray
Mr. Harold Horsington
Mr. Albert H. Labastie
Mr. & Mrs. Jerome F. Levy
Mr. & Mrs. William W. Lewis
Mr. & Mrs. William S. Macomber
Mr. John F. McKay
Mrs. Gerard P. Michaud
Mr. & Mrs. Perry W. Morton
Mr. & Mrs. George R. Poor
Mr. & Mrs. Charles R. Rickards
Mr. James E. Rogers
Mr. Joseph C. Roper, Jr.
Ms. Patricia H. Sankus
Mr. Reginald Holton Smithwick
Ms. Priscilla A. Stocker
Ms. Judith E. Scott
Mr. Matt Serratore
Mr. & Mrs. Peter Sorensen
Mrs. Mary G. Thresher
Mr. Donald & Ms. Polly Maxon-Trischler
Ms. Cheryl Tuttle 

MATCHING GIFTS
IBM
State Street Research & Management
Corning Incorporated Foundation 
Exxon Mobil Foundation
Grantham, Mayo, Van Otterloo 

& Co, LLC
Illinois Tool Works
J.P.Morgan Chase Foundation
Eastern Bank

LEE MANSION WINDOW 
CONSERVATION GRANTS
Institute of Museum & Library Services
General Society of Colonial Wars
Society of Colonial Wars in the
Commonwealth of Massachusetts

LEE MANSION CHIMNEY 
CONSERVATION

Essex National Heritage Commission
Felicia Fund
Marblehead Philanthropic Lodge A.F.& A.M.

GOODS AND SERVICES
Gene Arnould, Arnould Gallery 
Carpenter Costin Tree Service
Don Doliber
Robert Fumicello, Prizito Electric
Gina Field, Osborne Organics
William Finch and Carol Rose
Carlo Fratini, Seaside Lock & Key
Frederick Goddard
Standley Goodwin
Bruce Greenwald, Architect
David Hostetter
Irresistibles
Ralph Khouri, Khouri’s Oriental Rugs
Patricia Lausier
Chip Osborne, Osborne Organics
Nancy Mantilla, Flores Mantilla
Marblehead Reporter

Fraffie Welsh, Kris Olsen, Charlene Peters
Barney Rabin Co.
Timothy Smith Associates
Anna L. Geraghty, Design & 

Print Management
Joan Goloboy, Online Learning Solutions
Peter Hart, MMHS Board Treasurer
Carol & George Shube, 

Shubie’s Marketplace
Sharon Pingree-Russell
Jonathan Porath, 

Porath Computer Services

VOLUNTEERS
Diane Barbour
Lynn Bragdon
Joyce Booth
Beverly Buckman 
Marie Butler 
Tom Call
Scott Campbell
Harriet Canavan
Dick Case
Harry Christiansen
Julia Christo 
Nancy Clemson
Nancy Coffin
Joe Coletti
Bill Conly
Peter Coxe
John Crowley
Tim Crowley
Kittie Cutting
Connie Deschenes 
Lillian Deschenes
Connie Denault
Bill Duvell
Jean Fallon
Richard Farrar 
Gina Field
Priscilla Fullerton
Susan Gessner
Joan Goloboy
Ellen Gordon
Stan Gordon 

Sally Gray 
Bruce Greenwald
Sulani Grobler
Joan Gross 
Wendy Hall
Walter Haug
Helaine Hazlett
Susan Hogan
Lis Horowitz 
Bette Hunt 
Marcia Hunkins 
Herb Heggie 
Sylvia Johnson
D.L. Kaulbach
Sheila Krokorian
Sondra Kupersmith
Karyn Lang
Ann Langan
Abby LaVoie
Joan Leonard
Lew Livermore
Margo Loutrel
Audrey Lynch
Fred Madio
Bruce Mac Innis
Naomi MacIver 
Sophia Mahoney
Gail Michaud
Gerry Michaud
Liz  Michaud    
Fran Molettiere
Andrea Mones
Fay Norred
Rachel Newborn
Bernice Nowack
Nanny Noyes
Chip Osborne
Kimberly Padgett
Sandi Peaslee
Joanna Peterson
Matthew Peterson
Sharon Pingree-Russell
Judy Rawding
Becky Robinson 
Robin Robinson
David Rogers
Janice Rideout
Webb Russell
Craig Sager
Lee Rosenvold
Sally Sands
Corinne Schecter
Joan Schlueter 
Sally Scott
Rick Settelmeyer  
John Stucke 
David Shayeb
Dan Shoreman
Sharon Thibodeau
Ginny von Rueden
Nancy Walker
Jessica Wyman
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STAFF

Pam Peterson, Director
Judy Anderson, Lee Mansion 
Curator
Karen Mac Innis, Collections 
Curator
Cinny Rockett, Housekeeping 
& Events

BOARD OF DIRECTORS

Richard Carlson, President
Lynne Ambrose, 
1st Vice President 
Jack Attridge, 
2nd Vice President
Michael Rubino, Secretary
Frederick H. Settelmeyer, 
Treasurer
Jean Fallon, Registrar
Diane Barbour
William Conly
Peter Coxe
Dana Denault
Tom Egan
Helaine Hazlett
Karyn Lang
Nancy & Brian McCarthy
Nanny Noyes
Sharon Pingree-Russell 
Jeffrey Shribman
Virginia von Rueden

ENDOWMENT COMMITTEE

T.J. Fitzgerald, Chair
Richard Case
Paul Davis
Tim Hunt
Robert Paquette

HONORARY DIRECTORS

Frances Bowne
Dorothy Creamer
Peter Hart
Bette Hunt
Hazel Oliver
Richard Tuve
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REVENUES

Annual Appeal $ 79,282
Membership Dues 25,903
Cash on hand 24,376
Other Sources 4,394
Endowment Income Remitted 15,380
Endowment Principal 47,000

Admissions (JLM) 5,906
Walking Tours 340

Events
Garden Party 1,950
Gingerbread 2,500
Wine Tasting 5,000
Tablescapes 9,500
Other 2,000

Facility Rental 5,868
Gift Shop Sales 2,966
Miscellaneous 1997

Total $234,362

EXPENDITURES

Salaries $ 107,754
Insurance 22,246
Office Expense 11,297
Postage 3,759
Printing and Support 12,160

Maintenance 20,949
JLM 3,762
Garden 5,429
170 Washington 4,772

House Keeping (cleaning) 9,249
Utilities 12,128

Events
Garden Party 2,127
Gingerbread
Wine Tasting   
Tablescapes 8,000
Other 3,691
Exhibits 5,383

Computer Support 3,895
Paid Help 4,475
Audit/Reports 3,125
Publicity/Advertising 448
Conference Dues 1,800
Gift Shop Merchandise 6,696
Other 5,300

Total $234,496

I N V E S T M E N T S — C H A N G E  I N  F U N D  B A L A N C E S  ( 2 0 0 8 )

Restricted Market Value Transfer Gain Reinvestment Interest & Market Value
12/31/08 Out (Loss) Dividends 12/31/07

Scudder $ 71,986 $0 ($41,555) $7,512 $0 $106,029

Unrestricted Market Value Transfer Gain Reinvestment Interest & Market Value
12/31/08 Out (Loss) Dividends 12/31/07

National Grand Bank $  24,376          ($26,277) $0 $0 $43 $ 50,610
Eastern Bank $130,722          ($53,126) $252 $13,960 $ 5,432 $164,205
Vanguard

General Funds $649,101           ($8,745) ($268,126) $0 $18,377 $907,593
Mansion Preservation*    $224,939           ($2,915)  ($89,376) $124,244 $  6,126 $186,960 

Grand Total $1,101,124         ($91,061) ($398,805) $145,716 $29,978 $1,415,397

*The W.E. and T.E. BowdinFund has been combined with the Lee Mansion Preservation Fund in order to expand 
overall suppoert fot the Lee Mansion
The Martha and Russell Knight Fund is dedicated to the preservation of the Lee Mansion.

Gingerbread Festival, 2008, at the Lee Mansion, this
popular event has now become a Marblehead tradi-

tion. The Gingerbread Village made by the pre-school
class at the Old North Church Nursery School was

the winner in the Children under 10 category.

FAR LEFT: Jean Fallon, MMHS Registrar
and Board Member, received the John
Stucke Volunteer Award in December
2008.
LEFT: Bette Hunt, recipient of the John
Stucke Volunteer Award with MMHS
Board President Dick Carlson at the
2007 Annual Meeting.

TOP: Silhouettes of Elisabeth
and Ebenezer Lecraw, from
the MMHS collection, were
on exhibit for “The Art of
Coupling” February–June
2008 

LEFT: Jeremiah Lee Mansion
and Gardens, by Ingrid
Selmer Larsen, this painting

was part of Marblehead Watercolors on
exhibit from May–September 2008.

FAR LEFT: Marblehead Decoy Exhibit
September 2008–January 2009

T R E A S U R E R ' S  R E P O R T

From a financial perspective 2008 was a year that clearly demonstrated the
energy and commitment that surrounds the MMHS but also the cold hard real-
ities of a nonprofit museum and historical society. We managed more success-
ful events and exhibits and had more individual visitors passing thru our doors
then ever but found the current financial environment a major challenge. Like
most museums we break even when summing the revenues and costs of events
and exhibits. This is reality even though we spend a great deal of time and
effort to make sure our events are special and well delivered. The Board prides
itself on the stewardship it provides the Society and they are equally as proud
of the talented, hard working professional that work tirelessly on making good
things happen. At the end of the day we are very dependent on attracting and
retaining members and on our Annual Fund. These two fund raising initiatives
are the major determinants of how much money we take from our endowment
each year to support operations. We have clearly stated goals of becoming
financially self sufficient but have had difficulty expanding our fund raising
reach. We dramatically increased our focus and our efforts but with disap-
pointing results. We are, however, realists and appreciate the times that we live
in. However, we believe that our determined efforts to become an integral part
of our community’s historical heritage will be recognized and appreciated over
time.

The Endowment Committee is comprised of seasoned professionals who
are acutely aware of both their investment and their fiduciary responsibilities.
We have maintained a cautious investment philosophy and will thus weather
the current environment.

We have been very fortunate to have received several very generous
bequests with the result that our Mansion Preservation Fund has grown in
spite of current market conditions. We sincerely believe that the Jeremiah Lee
Mansion represents a very special historic land mark and we will thus contin-
ue to encourage the further endowment of the “Preservation Fund”. Being our
Centennial year 2009 just might be a good time for you to consider such a gift. 

Fred Settelmeyer, Treasurer

The number of open hours at the G.A.R. expanded substantially under
the supervision of Board Member Dana Denault with assistance from Dave
Rogers Veteran Administrator and other community volunteers. For the 2008
season, the G.A.R. was open on Memorial Day, then alternating Saturdays
through the summer and fall. Over 600 visitors were pleased with the oppor-
tunity to see and understand Marblehead’s Civil War history. 

Our combined attendance at sites and events this year exceeded 10,000
people.

We are working more closely with the town appointed Marblehead Historic
Commission and will loan our recently donated model of the U.S.S. Mugford to
the Ray Cole Marine Room at Abbot Hall. As we move forward we believe our
organizations will be better served with continued collaboration.

In 2008 we recognized two more of our dedicated volunteers with the
John Stucke Exceptional Volunteer Award. Betty Hunt the town historian
received her’s at the 2008 Annual Meeting and Jean Fallon, registrar, her’s at
the Volunteer Christmas Party.

The year 2009 is a significant year for the Marblehead Museum and
Historical Society. It is the 100th Anniversary of the purchase of the Jeremiah
Lee Mansion by the society thus saving it from destruction.

In anticipation of the centennial we will be completing a 10 year pro-
gram of restoration of the window sashes and sills. Under the capable super-
vision of Judy Anderson, Lee Mansion Curator, restoration occurred in areas
that haven’t been addressed in over 100 years. The work that has been com-
pleted should sustain itself for the next 100. 

Our challenge as we move forward is obviously financial. Preserving the
Mansion is an expensive proposition. Although we will be finishing our 10
year project this year there is still much to do. The parlor we hoped to redec-
orate after 70 years has been put on hold but still needs to be done. The
Pediment window on the front needs to be rebuilt. 

Because we generate very little income from our events and exhibits, our
primary source of capital for day to day operations comes from our member-
ship dues and our annual fund. We need to raise $150,000 each year from our
Annual Fund alone. We fell far short of this goal this year. Although our num-
ber of donors was up by 52%, total donations dropped by 14.5%. This is a
sign of the times. In order to fulfill our mission we need to grow our mem-
bership. To that end we have mailed membership information to the entire
town. We hope to convince everyone in Marblehead to become a member and
help us. 

Richard Carlson, President 


