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P R E S I D E N T ’ S  L E T T E R
2005 was a time for the Marblehead Museum & Historical

Society to reflect on its strengths and weaknesses; reconfirm its mis-
sion to preservation and interpretation and move forward towards a
stronger financial base and an even greater commitment to being a
vital part of the Marblehead community.

The year was filled with exhibits, from Marblehead Pottery to
Burgess airplanes, and ending with Treasures from our own collec-
tion. There is no doubt that MMHS is well endowed with beautiful
and important objects. Our continuing obligation is to care for, dis-
play, and inform others about these amazing things. Programming
revolved around these exhibits, with outside experts and local histo-
rians who provided us with interesting insights.

The Jeremiah Lee Mansion wallpaper conservation project
began in the fall of 2005, supported by Save America's Treasures and
a matching grant from the Getty Foundation. Both the 18th century
hand painted wallpaper and 18th century hand printed wallpaper are
being conserved. This wallpaper is a legacy that is important interna-
tionally, and an example of the level of stewardship and responsibili-
ty of the Marblehead Museum & Historical Society.

The year was also filled with planning for the Holiday House
Tour 2005, which took place over Christmas Walk weekend. A major
event like this involves so many people, and so much time and gen-
erosity on the part of hundreds of volunteers. It was a great tribute to
our organization and illustrates clearly how much people do care
about our town and our history. The Holiday House Tour was organ-
ized and run by Board member Diane Barbour, who did an outstand-
ing job. I would publicly like to thank the home owners who gener-
ously allowed their homes to be on the tour, the floral Designers who
helped enhance these already beautiful homes, the hosts and hostesses
who stood in houses, checked tickets and answered questions for two
days- all were fantastic. It reminds us that our treasures are not only
in objects, but in people who work diligently to keep everything on
an even keel. 

Daily we struggle with a limited budget, a very small but ded-
icated staff, and day to day set backs. But, when we stop and take a
longer look, we can feel encouraged that progress is being made, and
that we are working for a history that is worth preserving. I thank all
of you that are involved, and encourage anyone who thinks that they
might like to be involved to join us with their time, money or both. It
is just one more way to enjoy and appreciate living in this wonderful
town.  

Sincerely,

Sharon Pingree-Russell
President 
MMHS Board of Directors
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LEE MANSON WALLPAPER

CONSERVATION GRANTS

Save America’s Treasures
Getty Foundation

G.A.R. CIVIL WAR VIDEO GRANTS

National Grand Bank
Massachusetts Cultural Council – 

Marblehead

MMHS COLLECTIONS PRESERVATION GRANT

Marcia Hunkins

DONATIONS OF GOODS AND SERVICES

(in random order)
Carr Landscaping
Marblehead Garden Center
Carpenter Costin Tree Service
Patrick Maloney & Co., Professional 

Painters
Robert Fumicello, Prizito Electric
Karen & John Doub, Irresistibles
Darren Brown
Ginny von Rueden
Laurie Boggis
Nancy Clemson
Doris Eagen
Pinar Gokce
Susan Griffin & Lucy Halsted
Sallie Harshbarger
Sheila Krikorian
Abby Lavoie
Elizabeth Mancuso
Gail Maclaren, Mindy McManus

Susan McMullen & Sandi Peaslee
Sally Sands
Joan Schleuter
Peggy Schrage
Ferol Breymann
Marcia Hunkins
Bruce MacInnis
Tom Allen
John Peterson
Carlo Fratini, Seaside Lock & Key
Jim Ruberti, Photo Swift
Susan Gessner 
John Stucke
Harriet & Jeffrey Brand
Marie & Ken Breen
Starr & Bob Campbell
Grace & Eric Cole
Jody & Steve Dane

Tom Egan & Mary Krull
Lindsey & Tom Foley
Ursula Kretschman & Jeff Budd
Pat & Paul Lausier
Heather & Leroy Martin
Linda & Andy Nighswander
Katie Ryan & Gregory Lawrence
Carol & Stratton Smith
Chip Osborne, Osborne Florist
Nancy Mantilla, Flores Mantilla
Waters & Brown
Marblehead Reporter
Fraffie Welsh
Timothy Smith Associates
Anna L. Geraghty, Design &

Print Management
Gene Arnould, Arnould Gallery
Susan & Nick Fader, Ditto Editions
Don Doliber
Bette Hunt
Fred Sullivan
Joan Goloboy
Peter Hart
Gene Jacobi
Ralph Khouri, Khouri’s Oriental Rugs
Carol & George Shube, Shubie’s 

Marketplace
Sharon Pingree-Russell
Jonathan Porath, Porath Computer

Services
Frederick Goddard
Carolyn & Peter Lynch
John Kimball
Kem Widmer
Diane Barbour
Adelphi Wallpapers
Richard Irons, Masonry Specialist
G.F. Peach & Sons, Masonry Specialists
Thomas Lemons, Lighting Specialist
Charles Ricker, Home Inspector
Tracy Karatza Wallpapering Company

OTHER CONTRIBUTORS

Mr. Edward David Ackerman
Mr. & Mrs. Richard Alles
Ms. Dorothy Atkins
Mrs. John J. Bingenheimer
Mrs. Frances Garrett Bowne, III
Mr. & Mrs. Richard P. Breed, III
Mr. & Mrs. Raymond E. Briggs
Ms. Harriet E. Canavan
Ms. Jennifer P. Casey
Mr. & Mrs. John S. Casler
Ms. Mary L. Coogan
Ms. Katherine C. Cutting
Ms. Helen M. Donahue
Ms. Beverly Jean Doucette
Mr. & Mrs. Richard Fowler
Ms. Frances W. Gauss
Mrs. June S. Goldman
Mr. & Mrs. Russell Gray
Mr. & Mrs. Dexter Koopman
Dr. Donald L. Kleykamp &

Dr. Helen C. Kaulbach
Mr. & Mrs. Jerome Levy
Mr. Oliver Loewen
Mr. John F. McKay
Mr. & Mrs. Bert Michaud
Dr. & Mrs. Jason E. Mondale
Mr. & Mrs. Perry W. Morton
Mr. & Mrs. Carl C. Pierce
Mr. & Mrs. John J. Schlueter
Mr. & Mrs. Charles Schumacher
Ms. Sharon L. Smith &

Mr. Hugh W. Stewart
Mr. Reginald Holton Smithwick
Ms. Deborah A. Stephenson
Ms. Cheryl Tuttle
Ms. Rita S. Valley

MAT C H I N G GI F T S

IBM
State Street Research & Management
Corning Incorporated Foundation
Exxon Mobil Foundation
Grantham, Mayo, Van Otterloo &

Co., LLC
Illinois Toolworks Foundation
J.P. Morgan Chase Foundation
Eastern Bank

LE E MA N S I O N WI N D O W

CO N S E RVAT I O N GR A N T S

Society of Colonial Wars
of Massachusetts

General Society of Colonial Wars
The Felicia Fund, Inc

FRIEND ($100+)
Dr. & Mrs. F. Knight Alexander
Mr. & Mrs. Angelo R. Arena
Mr. Joseph J. Balsama
Bartlett & Steadman Company, Inc.
Mr. & Mrs. Hugh P. Bishop
Mrs. Priscilla H. Bevins
Mr. Bruce Bolen, D.M.D. 
Mr. & Mrs David Campbell
Club of Small Gardens of

Marblehead Neck
Mr. & Mrs. Harr C. Christiansen
Mr. & Mrs Stephen J. Connelly, III
Mr. Dennis Esposito &

Ms. Susan Cohen
Mr. & Mrs. Ralph Colantuno. Jr.
Ms. Virginia Drogue
Mr. & Mrs. Henry Dembowski
Mr. & Mrs. Christopher Egan
Mrs. William M. Fallon
Mr. & Mrs. John S. Foster
Mr. & Mrs. George Grader, V
Ms. Virginia C. Gamage
Mrs. Susan T. Gessner
Dr. Peter L. Gill &

Ms. Joanna Shawcross
Mr. & Mrs Gerald D. Goldstein
Mr. & Mrs. Stanley Gordon
Harbor Light Inn
Mr. & Mrs. Eugene Hastings
Mr. & Mrs. Thomas E. Hoffman
Mr. & Mrs. Jay Hughes
Ms. Sylvia A. Johnson
Dr. & Mrs. Arnold E. Katz
Mr. & Mrs. John P. Kelley
Knightsbridge Landscaping
Mr. & Mrs. Charles F. Loutrel
Marblehead Savings Bank
Mr. & Mrs. Bert T. Martin
Mrs. Jeralyn H. Mason
Mr. & Mrs. Donald E. Nowland
Old Marblehead Improvement

Association
Mr. & Mrs. Alexander Parker
Mr. & Mrs. E. Russell Peach, Jr.
Mr. Lawrence W. Rosenfeld &

Ms. Amy Drinker
Mr. & Mrs. Donald Seamans
Mr. Robert N. Shapiro
Mr. & Mrs. F. Scott Stephens
Dr. & Mrs. Ralph C. Sweetland
Dr. & Mrs. Richard A. von Rueden
Mr. & Mrs. Everett P. Walkley

GERRY & GLOVER SOCIETY ($10,000+)
Mr. & Mrs. Benjamin A. Rowland, Jr.
Mr. & Mrs. Michael Sherman

J.O.J. FROST BENEFACTOR ($5000+)
Mr. & Mrs. Richard W. Carlson
Mr. & Mrs. Peter J. Hart
Mr. & Mrs. John B. Mc Carthy
Ms Sharon Pingree Russell &

Mr. F. Webb Russell III

JEREMIAH LEE PATRON ($1000+)
Mr. & Mrs. Peter Coxe
Mr. & Mrs. James Marsh
Mr. Charles W. Pingree
Mrs. Arthur P. Poor

SPONSOR ($500+)
Mr. & Mrs. Robert W. Campbell
Ms. Mary Krull & Mr. Thomas Egan
Mr. & Mrs. Timothy J. Hunt
Mr. & Mrs. Eugene Jacobi
National Grand Bank
Mr. & Mrs. Robert C. Puff
Mr. & Mrs. Michael H. Rubino
Mr. & Mrs. Frederick H. Settlemeyer
Dr. & Mrs. John Rogers Simmons
Mr. & Mrs. Richard L. Tuve

MEMBER ($250+)
Mr. & Mrs. Ruleffe F. Barbour
Mr. & Mrs. Edmund P. Bullis
Mr. & Mrs. Michael B. Christian
Mr. & Mrs. Ronald C. Clark
Mr. Timothy Davidson
Mr. & Mrs. Michael Farrar
Mr. Stephen J. Farrar
Mr. & Mrs. Richard Farrar
Mr. & Mrs. James B. Flanagan
Mr. & Mrs. Richard Ganong
Ms. Marcia Hunkins
Mr. & Mrs. Carl Hyam
Mr. & Mrs. David Jackson
Mrs. Joan C. Johnson
Mr. & Mrs. Daniel P. Kearney
Dr William H. Livingston III &

Mrs. Julie H. Livingston
Mr. Robert Macomber
Mrs. Ann N. Northey
Mr. & Mrs. William H. Park
Mr. & Mrs. Jay C. Pingree
Mr. & Mrs. John Pope
Mr. John F. Stucke
Mr. & Mrs. William Truscott
Mrs. Dorothy A. Wilson
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There were a number of positive financial developments in 2005.

Additions to the Endowment were $95,000 higher than the previous
year. Grants received improved by more than $83,000, and revenues
from the first Holiday House Tour in five years exceeded related
expenses by more than $29,000. Invested Endowment funds appreciat-
ed by approximately $44,000, and the amount of Endowments Funds
required to sustain operations decreased by approximately $28,000. Put
in perspective, however, substantially all of the relief in the use of those
funds came from net receipts of the Holiday House Tour, and the fact
remains that MHHS continued to operate in a deficit during 2005.

Dues received decreased by approximately $4,800, and receipts
from the Annual Appeal fell approximately $23,000 below the recent
record level of 2004. Part of the drop in Annual Appeal receipts was due
to timing, with some significant contributions received in the early
weeks of 2006. The support of the Holiday House Tour may have
reduced funds available for the Annual Appeal, and contributions made
by potential donors to other organizations to provide much needed
relief from the natural disasters that occurred last year may have con-
tributed to the shortfall.

When taken together the financial health of MMHS improved to
some degree during the past two years. The single most significant
improvement came from the $100,000 donation to the Lee Mansion
Preservation Fund received during 2005. The increased level of Grant
awards during the past two years was also a very important contribu-
tor, since most of the grants support major Lee Mansion conservation
projects necessary continue the Mansion’s vitality. 

Increased revenues from the 2004 and to a lesser extent the 2005
Annual Appeal played an important role in the financial improvement.
The successful Holiday House Tour was key to reducing the
Endowment Funds required to sustain MMHS operations during 2005,
and finally improved returns on invested Endowment Funds helped
conserve and improve financial resources.

The Budget for 2006 presents a continued commitment to further
narrowing the shortfall between expenditures and revenues. The bud-
geted improvements, if achieved during the current year, will play a role
in assuring the long term health of MMHS. This alone, however, will
not be sufficient to assure the financial well being of MMHS. 

An increased level of contribution to The Annual Appeal Fund,
continued improvement in the level of Grants received, and contribu-
tions to the Endowment itself are necessary to assure the continued
financial health of MMHS. Without them, undertakings of the MMHS
will need to be significantly curtailed, in the not too distant future.  

Peter J. Hart
March 4, 2006
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Year End Changes During 2004

General Funds $ (45,381) $ (27,868)
Acquisition $   4,189
Documents Preservation Grant 2,041
Education Projects Grant 2,041
Lee Mansion Windows Grants 17,244 $ (6,173)
Garden Club 352
Wallpaper Preservation $ 93,543 80,499
Total Restricted Funds 119,410 74,326

Plant Fund 454,195 (11,500)

Endowment Funds 
Katherine D. Hammond $ 76,588 3,278 
W.E. & T.E Hammond Bowden 21,037 790
Lee Mansion Preservation 143,109 101,619
Unrestricted 1,044,929 5,244

Total Endowment 1,285,663 144,932

Total All Funds $1,813,887 $ 179,862

Location of All Funds
National Grand Bank $ 43,169 $ 15,570
Scudder Funds 76,588 3,278
Vanguard Funds 899,374 49,905
Eastern Bank Custodian  340,561 122,609

Total $1,359,692 191,362
Building  Fund 454,195 (11,500)

GRAND TOTAL $1,813,887 $ 179,862

REVENUES EXPENDITURES

Revenues and Donations Operating and Restricted Fund Expenditures
Annual Appeal $ 54,275 Salaries, Payroll Taxes and Related Costs $102,478
Admissions—Mansion & Walking Tours 5,201 Administrative Assistance and Guides 3,836
Attendance at Lectures and Events 4,335 Annual Report and Calendar 4,926 
Donations - Unrestricted 10,975 Associations and Conferences 150
Donations - Restricted 4,900 Audit and Regularity Reports 2,800 
Grants 126,172 Brochure 2,570

Cleaning 11,952
Facilities Rental 950 Computer 505
Gift Shop Sales 941 Holiday House Tour 30,106
Holiday House Tour 59,402 Insurance 20,979
Membership Dues 32,889 Maintenance - Building 8,213
Royalties and Research Fees 673 Maintenance - Garden 5,704
Wine Tasting Party 6,241 Materials and Supplies 9,211
Other          249 Postage and Printing 13,402
Total Donations and Operating Revenue 307,203 Publicity and Advertising 810

Security 1,140
Utilities 11,265
Wallpaper  Conservation 32,898

Investment Income and Support Windows Conservation 18,061
Donations to The Endowment 100,000 Other     5,238
Endowment Income Reinvested 1,013 Total Expenditures $287,077
Endowment Income 25,440
Endowment Principal Remitted 44,291
Prior Years Windows Contributions     11,208
Total Investment Income and Support 181,952 Investment, Cash and Capital Accounts

Donation to Endowment $100,000
Total Revenue, Donations and Support $489,155 Grant Funds Transferred from Eastern Bank 86,356

Endowment Appreciation 43,922
Endowment Income Reinvested 1,013
Endowment Principal Remitted (44,291)
Prior Years Windows Contributions  (11,208)

Increase in Investments 175,792
Increase in Bank Balances 15,570
Building Depreciation (11,500)
Increase in Fund Value $179,862

R E V E N U E S ,  E X P E N D I T U R E S  &  C H A N G E  I N  F U N D  V A L U E S


